
Lost Tools of Learning
A Journey to the Heart (HART) of Music  



EDUCATION is…..

Atmosphere (Heart)- Atmosphere of 
your classroom: What ideas rule
your life as an educator? What is 
the climate? How does it feel/look? 
This focuses on you as an educator 
and what you bring to the table.

Discipline (Hands)- The habits of 
your classroom: The virtues that 
students develop: what are they 
making, doing, and knowing?

Life (Head)- The ideas that shape 
who they are becoming as a person:
What are you thinking about? (I am…, 
I can…, I ought…, I will…) This 
focuses on the student and 
developing as a human.

Atmosphere Life

Discipline



THE SYSTEM
Mr. Jones and Doc would always talk about the 

system and it took 26 years of research and 
countless hours of diligent work to realize what 

the “system” truly is…. 



The Goal of the 
System is to get to 

the….

• Holistic 
• Approach to
• Research-based
• Teaching



Now touch your index fingers and imagine looking through them 
until you see this









The System: 
Lost Tools of Learning

The goal of education is 
to teach children how to 
think, so that, in turn, 

they can teach 
themselves.



How do you THINK? 

● How is it done?

● How do you make your 
mind do that?

● How do you use 
your brain?



Thinking is getting stuff 
out of your Brain…

Imitate your Mom 
and become a 

MASTER 
QUESTION 

ASKER! THE KEY THAT UNLOCKS 
UNDERSTANDING



THE H(E)ART OF THE 
SYSTEM:

Making thinking 
visible by 
ASKING 

BEAUTIFUL 
QUESTIONS



“

”

As we become more skillful as teachers, we become more 
efficient at the task of helping, and we develop the ability to 

take learners form the first conception of a goal to its 
accomplishment in shorter and shorter periods, with less and 
less error on the learners’ part, and diminishing frustration on 

ours.

“THEIR OWN BEST TEACHERS:
How we help and hinder the Development of Learners’ Independence”.-by Robert A. Duke
MUSIC EDUCATORS JOURNAL page 36 (Vol 99 Number 2-2015) 





Understand
Classify, Describe, Locate Translate, Identify, Explain

Remember
Duplicate Define

Gather
Memorize, Repeat List, State 

Grammar



G-SIGNS AND SYMBOLS







Make connections
• Analyze, Examine, 

Question 
Differentiate,  
Compare

Meaning 
of  F ac t s
• Expand the 

Flashcards

5  c ommon t opic s
• Definition
• Comparison
• Relationship
• Circumstance
• Testimony

Dialec t ic



Productive 
Struggle

“….productive struggle---effortful 
practice that goes beyond passive 
reading, listening, or watching-
that builds useful, lasting 
understanding and skill.” Heibert, 
J. & Growns



D-KEY SIGNATURES





Rhetoric
Et hic  of  Exc ellenc e
• Apply, Express, Judge, 

Present, Investigate
• Strategy Matching

• Jigsaw Sectional
• Down the Line
• Revision
• Self-Correcting
• Annotation
• Diagnose and 

Prescribe



Assessments:

Making Students Thinking Visible

Play

Hear 
Write

Types of leveled questions used to cement learning:
Assessment questions are used to unscramble confusions,
Check for Understanding, engage students in productive struggle.

Grammar Stage
• Memorize, Duplicate, Classify, Locate, Repeat
Dialectic
• Analyze, Examine, Question Differentiate,  Compare
Rhetoric
• Apply, Express, Judge, Present, Investigate

PLAY



ASSESSMENT RHETORIC DELIVERABLES- DESKTOP
RHETORIC - Beginning stages

https://web.kamihq.com/web/viewer.html?state=%7B%22ids%22%3A%5B%221sslC011fK8Xyt-JFxMCdRKIpRoMni8fI%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22110530394037547850841%22%2C%22resourceKeys%22%3A%7B%7D%7D&kami_user_id=26669930
https://www.youtube.com/watch?v=RywAzoHPUNY&list=PLyjnfW6AXEQ0cm1m37ku6BRE-cDUx7MSv
http://www.youtube.com/watch?v=GceHPAAGPPs


For more information on 
TEACHING WITH H.A.R.T c ont ac t :

Keit h O. Har t , s r .,NBCT, 
Teac hing and Lear ning wit h H.A.R.T.

or  
keit hohar t @gmail.c om 5 0 4 -231-5 0 4 5

Limit ed s lot s  available f or  t he spr ing sess ion of  small gr oup or  
individual c oac hing-see Mr s . Har t  f or  det ails  (5 0 4 )6 21-5 234  

mailto:keithohart@gmail.com




Picture this 
● late 1980’s, early 90’s

● Young Baritone player, following in my older 
brothers’ footsteps in New Orleans

● Under the System and Direction of Mr. Herman 
Jones

● Later to Join the band of the late Walter Harris Sr. 
(Doc)

● Eager and ready to be the next                    
generation to carry the torch                         (not me)
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